
How Maintech built a fail-down architecture that keeps a total-
care senior living provider’s clinical operations running under
any conditions. 

Managed IT for a Total-Care
Senior Living Provider 



Our client is a total-care healthcare provider serving residents across the full continuum of
senior living, from early-stage assisted living and professional nursing care through to
hospice services. Physicians, medication management, nursing teams, and clinical workflows
all operate on-site, creating a technology environment where reliability is not a preference but
a clinical requirement. 

Because the client delivers time-critical, life-affecting care, technology failure is not simply an
inconvenience. It can directly impact patient safety. That shapes every decision Maintech
makes when managing their IT environment. 

About the Client 

The client required an IT environment capable of continuing full operations even during internet
or broader infrastructure outages. In an assisted living and hospice setting, the nursing team
must be able to always perform critical functions, including during system disruptions: 

The Challenge 

Access resident health
records and medication
administration system

Print critical care
documentation and
compliance records 

Administer and document
medications without delay

or manual workaround 

Communicate internally
across the facility via

phone systems 

Unlike a corporate office environment, “waiting for systems to come back online” is not an
option for a care team. In an assisted living or hospice facility, a downed system at the wrong
moment can delay medication administration, interrupt care documentation, or sever
communication between clinical staff during a critical incident. 

Layered on top of this operational challenge is a stringent regulatory environment. The client
operates under both HIPAA and HITECH compliance requirements, which include annual
audits, data security obligations, and strict standards governing how health information is
stored, accessed, and transmitted. Any IT partner must not only meet these standards but
actively maintain and demonstrate readiness for them throughout the year. 



The Solution
Maintech delivers comprehensive managed IT services for this total-care provider, combining
day-to-day operational management with a purpose-built critical care fail-down architecture
designed specifically for healthcare and senior living environments. 

Maintech provides end-to-end IT
management across the client’s entire
infrastructure, including: 

Security management and proactive
threat monitoring 
Compliance management for HIPAA and
HITECH standards 
Annual HIPAA audit preparation and
ongoing readiness support 
Full device and endpoint support across
the facility 
Server infrastructure management and
maintenance 
Networking and internal connectivity
management 
Phone system management and calling
continuity 

This comprehensive approach ensures that
the client’s clinical and administrative
systems are proactively maintained,
secured, and always supported, with no gap
between what the care team depends on
and what the IT environment can deliver. 

Full Managed
IT Coverage 



Critical Fail-Down Architecture for Care Continuity 
Beyond standard managed IT, Maintech designed and implemented a fail-down strategy that
preserves essential clinical functionality when external services become unavailable. This is a
distinct discipline from traditional disaster recovery: rather than routing everything to a
secondary data center when the primary fails, the fail-down architecture ensures that even if
all external connections are severed, the facility continues to function. 

What Happens When the Internet Goes Down? 

Nurses can still log into
workstations and access

clinical systems

Medication administration
systems remain fully

operational

Health record data
required for care continues

to function locally

Internal phone systems
continue operating within

the facility

Critical documentation and
printing workflows remain

available

This architecture allows the client’s care teams to continue delivering safe, uninterrupted care
under any network or infrastructure conditions. By keeping the most clinically critical
functions local and resilient, Maintech has eliminated the risk of a connectivity failure

translating into a care failure. 



HIPAA and HITECH Compliance Management 
Operating in healthcare requires more than technical competence. It requires a deep
understanding of the regulatory landscape and a proactive approach to staying ahead of
audit requirements. Maintech maintains a Business Associate Agreement (BAA) with the
client, a formal HIPAA requirement for any vendor with access to protected 
health information. 

Throughout the year, Maintech actively manages the client’s compliance posture: securing
systems to HIPAA standards, monitoring for vulnerabilities, and preparing the organization for
its annual audit cycle. Rather than treating compliance as a periodic event, Maintech builds it
into the fabric of everyday IT management, so that when audit time comes, there are
no surprises. 

With Maintech’s full managed IT environment
and fail-down architecture in place, the
client operates with the confidence that their
technology will support care delivery under
all conditions, including those outside their
control. 

Continuous access to clinical systems
during outages 
Reliable medication administration
workflows 
Maintained internal communications
during failures 
Consistent HIPAA and HITECH
compliance readiness 
Annual audits supported without
disruption 
Reduced operational risk in life-critical
scenarios 
Greater confidence for nursing and
clinical teams 

The Outcome 

Most importantly, the client’s nursing and
clinical staff can focus entirely on patient
care, knowing the technology supporting
them has been designed to perform when
it matters most. 



Global -  contact@maintech.com

www.maintech.com

Maintech delivers purpose-built managed IT and compliance solutions for eldercare,
assisted living, and healthcare environments. Book a consultation with our expert 
team today. 

Why This Matters for Eldercare IT 
Healthcare and assisted living environments demand a fundamentally different approach to IT
than a standard commercial enterprise. The consequences of failure are measured not in lost
productivity but in delayed medication, disrupted care records, and broken communication
between clinical staff. 

Maintech’s work with this client demonstrates how purpose-built IT architecture, paired with
proactive managed services and deep compliance expertise, can protect patient safety,
maintain regulatory standing, and ensure continuity of care regardless of what happens to the
surrounding infrastructure. 

As the senior population continues to grow and regulatory requirements on care facilities
become increasingly stringent, the gap between facilities with robust IT partners and those
without will only widen. Maintech is built to be on the right side of that gap. 

Does your facility need IT that performs when it 
matters most? 
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